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ROUND 2: TASK GUIDELINES

Timeline: T-50

Operations ensure the smooth execution of Manfest—Varchasva by managing on-ground logistics,
including administrative activities, infrastructure, inventory, and vendor relationships. The team runs
the show across verticals, pro-shows, competitions, and LeadEx sessions, ensuring every event is
delivered flawlessly.

As a core member of Manfest—Varchasva, you are expected to design the blueprint of the fest, Explore
the various avenues of 1M Lucknow and propose innovative activities that could be hosted in each.
Avoid sticking to the status gquo - creativity and originality are key.

Task:

Step into the shoes of the Convenor and develop a comprehensive blueprint for running the entire
fest. Your plan should focus on the operational strategy and be as detailed as possible, tailored
specifically to the infrastructure, resources, and context of IM Lucknow.

Final Deliverables:

1. Timeline — Detailed schedule of tasks leading up to a successful execution of the fest
Procurement Plan — Plan considering all health, safety, and logistical requirements
Physical & Digital Requirements — All infrastructure, eguipment, and digital tools needed
Budget — Estimated costs for all listed requirements
Risk Management — Probable challenges during execution and proposed solutions
D-Day Operational Plan — Step-by-step plan for how the fest will be executed, including team
responsibilities, coordination among verticals, and contingency measures
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Sugpestion:

Don't warry about perfect solutions, facus on sharing your thought process, approach, and mindset, We want to
understand how you think and how you tackle this challenge.

FOR ANY QUERIES REGARDING THE TASK CONTACT - ARCHIT OR PRIYANSHU

HOPE YOU ENJOY THE TASK! ALL THE BEST!

MANFEST - VARCHASVA CORE COMMITTEE, INDIAN INSTITUTE OF MANAGEMENT LUCKNOW

ARCHIT (9910085443) | ARNAV (9958225757) | KRITIKA (6386531781) | MEHUL (9910039109)
NIKITA (9789069386) | DURGA (7416926438) | PRATEEK ( 9481294454) | PRIYANSHU (8218010898)
RISHI (7999628016) | DHANUSH (7989491054) | SAKSHI (9717814360) | SATVIKA (9604029564)
SNEHAIJIT (9064998064) | SUSANTH ( 9966033437) | SWETA (8684893574)

@ www.iiml-manfestvarchasva.com manfestvarchasva_iiml
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