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ROUND 2: TASK GUIDELINES

Timeline: T-100

Operations ensure the smooth execution of Manfest—Varchasva by managing on-ground logistics,
including administrative activities, infrastructure, inventory, and vendor relationships. The team runs
the show across verticals, pro-shows, competitions, and LeadEx sessions, ensuring every event is
delivered flawlessly.

Task:

Option A:

CSR initiatives form a vital part of Manfest—Varchasva. One flagship initiative is the Lucknow City Run, a 10 km run
through the city that inspires people to run for a cause. The event draws 2,500-3,000 participants, including
corporates, students, government officials, bureaucrats, Lucknow Police Force, and the Army.

Final Deliverables: Prepare a comprehensive plan covering:

1. Timeline — Create a schedule of tasks leading up to the run

2. \endors & Stakeholders — |dentify key partners, authorities, and logistics providers

3. Promotions & Theme - Propose the theme for Lucknow City Run 2026 and design a promotional
campaign to maximize participation

4. Budget — Estimate overall expenditure

5. Route Planning & Execution — Detail the logistics of mapping, securing, and managing the run route on
event day

Option B:
Design, conceptualize, and plan a brand-new City-Level CSR Event. Step into the shoes of the Convenor, responsible
for sponsarship acquisition, event promotion, hospitality management, and end-to-end operations. You may use

the deliverables listed in Option A as a guide.

Suggestion:

While preparing your plan, ensure it is practical, and accounts for on-ground challenges, with clear responsibilities
and timelines for smooth execution

For any queries regarding the task contact - ARCHIT OR PRIYANSHU

hope you enjoy the task! All the best!

MANFEST - VARCHASVA CORE COMMITTEE, INDIAN INSTITUTE OF MANAGEMENT LUCKNOW

ARCHIT (9910085443) | ARNAV (9958225757) | KRITIKA (6386531781) | MEHUL (9910039109)
NIKITA (9789069386) | DURGA (7416926438) | PRATEEK ( 9481294454) | PRIYANSHU (8218010898)
RISHI (7999628016) | DHANUSH (7989491054) | SAKSHI (9717814360) | SATVIKA (9604029564)
SNEHAIJIT (9064998064) | SUSANTH ( 9966033437) | SWETA (8684893574)

@ www.iiml-manfestvarchasva.com manfestvarchasva_iiml
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