lIM LUCKNOW 'S

5\\MU//4 MANFEST - VARCHASVA 2026-202
THE ANNUAL BUSINESS, CULTURAL & SPORTS FEST
ROUND 2: TASK GUIDELINES
Timeline: T-10

Operations ensure the smooth execution of Manfest—Varchasva by managing on-ground logistics,
including administrative activities, infrastructure, inventory, and vendor relationships. The team runs
the show across verticals, pro-shows, competitions, and LeadEx sessions, ensuring every event is
delivered flawlessly.

The IIM Lucknow campus serves as the stage for Manfest—\Varchasva, and its successful execution depends on how
effectively different spaces are envisioned and utilized. The Operations team plays a central role in planning this
setup, ensuring each venue is designed to deliver a seamless experience for participants, partners, and audiences
alike.

Task:

Scout the campus and prepare a blueprint of how Manfest—Varchasva will be set up. ldentify and allocate
locations for key arenas such as food courts, competition venues, the concert arena, and other flagship events.
Additionally, assess unused spaces on campus and propose potential new events that could be introduced.

Final Deliverables:
1. Campus Blueprint: A mapped layout of the [IM Lucknow campus with designated spaces for food,
competitions, concerts, and existing events.
2. Venue Setup Details: A detailed description of how each location will be arranged, including
infrastructure, logistics, and flow of pecople.
3. New Event Suggestions: Identify unused or underuftilized spaces and recommend innovative
events/activities that can be hosted there.

Suggestion:

You don't need to be an artist—present your ideas in whatever form feels natural to you. What we're looking for is
your thought process, creativity, and practical approach to planning.

FOR ANY QUERIES REGARDING THE TASK CONTACT - ARCHIT OR PRIYANSHU

HOPE YOU ENJOY THE TASK! ALL THE BEST!

MANFEST - VARCHASVA CORE COMMITTEE, INDIAN INSTITUTE OF MANAGEMENT LUCKNOW

ARCHIT (9910085443) | ARNAV (9958225757) | KRITIKA (6386531781) | MEHUL (9910039109)
NIKITA (9789069386) | DURGA (7416926438) | PRATEEK ( 9481294454) | PRIYANSHU (8218010898)
RISHI (7999628016) | DHANUSH (7989491054) | SAKSHI (9717814360) | SATVIKA (9604029564)
SNEHAIJIT (9064998064) | SUSANTH ( 9966033437) | SWETA (8684893574)

@ www.iiml-manfestvarchasva.com manfestvarchasva_iiml
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