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ROUND 2: TASK GUIDELINES

Timeline: -0

Operations ensure the smooth execution of Manfest—Varchasva by managing on-ground logistics,
including administrative activities, infrastructure, inventory, and vendor relationships. The team runs
the show across verticals, pro-shows, competitions, and LeadEx sessions, ensuring every event is
delivered flawiessly.

To make Manfest=Varchasva successful, feeding participants and support members (security force,
vendors, and service providers) is a necessary pre-requisite. The Operations team is responsible for
ensuring smooth and efficient catering arrangements across the lIM Lucknow campus.

Task:

Design practical catering plans for both support staff and out-station participants, keeping in mind the
resources and location of IIM Lucknow.

Final Deliverables:

1. Support Staff Plan (200-250 members): Propose a suitable model using Annapurna Mess and
outside eateries. Suggest the most feasible option and estimate the total cost.

2. Out-station Participants Plan (1,000-1,500 people): Recommend a practical food plan for visiting
participants and provide an estimated cost.

Suggestion:

Don't worry about creating elaborate menus, focus instead on feasibility, cost-effectiveness, and smooth
execution of your plan.

FOR ANY QUERIES REGARDING THE TASK CONTACT - ARCHIT OR PRIYANSHU

HOPE YOU ENJOY THE TASK! ALL THE BEST!

MANFEST - VARCHASVA CORE COMMITTEE, INDIAN INSTITUTE OF MANAGEMENT LUCKNOW

ARCHIT (9910085443) | ARNAV (9958225757) | KRITIKA (6386531781) | MEHUL (9910039109)
NIKITA (9789069386) | DURGA (7416926438) | PRATEEK ( 9481294454) | PRIYANSHU (8218010898)
RISHI (7999628016) | DHANUSH (7989491054) | SAKSHI (9717814360) | SATVIKA (9604029564)
SNEHAIJIT (9064998064) | SUSANTH ( 9966033437) | SWETA (8684893574)

@ www.iiml-manfestvarchasva.com manfestvarchasva_iiml
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