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ROUND 2: TASK GUIDELINES

Timeline: T-10

Media & Public Relations (MPR) team shapes how Manfest Varchasva engages with the external world to
build credibility, visibility, and impact among all stakeholders. All communication with media houses,
sponsors and coverage partners ranging from drafting proposals and external emails to coordinating with
press and online platforms falls under the purview of this horizontal. The task is designed to give you an
idea of the deliverables of an MPR team member.

Promotional Plan: Design an integrated promotional and media coverage plan for Manfest-Varchasva covering
the entire pre-fest period, from the initial announcement to the final countdown.

For this task, assume you already have one Radio Partner, one English National Daily, one English
Regional/City Publication, one Hindi National Daily, one Hindi Regional/City Publication, two additional
Newspaper Partners of your choice, along with Website/Digital Media Partners and Influencer Partners of your
choice.

1. Overall Promotional Strategy

Create a phased promotional plan covering the entire pre-fest period, from awareness and launch to event
promotion, engagement and the final countdown. For each phase, explain the key objective, platforms being
used, type of content, timing and intended call-to-action.

2. Media & Influencer Activation

Explain how you would use each media partner, website/digital platform and influencers throughout the
campaign. Clearly mention what content or activity you would seek from them, when you would activate them,
what audience or message you would target, how they would help drive registrations and engagement, and
how sponsors would be integrated.

3. Final 10-Day Countdown

Prepare a day-wise promotional plan for the final 10 days before the fest, highlighting the partner or platform
being leveraged, the content or activity planned, the key message or CTA, and sponsor integration.

Key Focus: The objective is to create a cohesive campaign rather than a list of promotional activities. Your plan
should demonstrate how traditional media, radio, digital platforms, influencers and social media can work

together to build awareness, anticipation and engagement leading up to the fest.

Innovative ideas are encouraged. For any queries regarding the task, please contact Rishi.
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