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ROUND 2: TASK GUIDELINES

TIMELINE: T-0

Let’s talk business!

Management Events drives the end-to-end execution of national-level case competitions, engaging B-
schools, undergraduate institutions and the corporate community. We conceptualise and execute
competitions across diverse domains including Finance, Marketing, Strategy and more.

Task:

Picture this. The biggest offline case competition of the fest is about to unfold and you are the invisible
hand that must ensure everything runs like clockwork. From inventory to judges, from participants to
those last-minute where’s-the-mic moments, every stakeholder looks to you without even knowing

it. Your task is to chart out how you would manage the entire show end to end, as if the success of the
event rested solely on your shoulders. Think beyond the obvious, anticipate the cracks and craft a
seamless plan. This is not about listing tasks, it is about showing us how you think.

Final Deliverable:

e 4-6 slide PPT (excluding Introduction and Thank You slides) detailing your end-to-end offline case
competition logistics plan including checklists, scheduling, inventory management etc.

Pro Tip:

e Do not just list tasks. Show us how you would think on your feet and still look calm while the world
around you is running out of water bottles or missing judges.

* A good plan covers the obvious. A great plan prepares for the “what ifs.” Think contingencies, backups
and then backups for the backups.

o Logistics is not about doing everything yourself. It is about making sure every stakeholder plays their
part without chaos.

For any queries regarding the task contact - Nikita or Prateek
We hope you enjoy the task! All the best!
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